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[bookmark: _Toc323289230]
Project No.: TT0000		Contract No.: 20xx-xxx
Revised: May 2016		Page 6 of 6
[bookmark: _Toc435335376]SCOPE OF SERVICES – PROJECT SPECIFIC
[bookmark: _Toc435335377]Project Overview
[bookmark: _Toc323289232][bookmark: _Toc435335378]Project Location
Identify the location of the project, including the county location, extents and length.
[bookmark: _Toc323289233][bookmark: _Toc435335379]Project Background
Identify the existing conditions of the road based on previous reports or projects performed in the project area.
[bookmark: _Toc323289234][bookmark: _Toc435335380]Project Purpose
Identify the purpose of the project, including design issues to be addressed and specific existing features which contribute to the need of the project.
[bookmark: _Toc323289235][bookmark: _Toc435335381]Length of Services
Identify the estimated contract time.
[bookmark: _Toc435335382]100.3.3		Matrix of Responsibilities
The Consultant shall prepare a chart indicating the division of responsibilities between the Consultant, MCDOT, and other involved stakeholders such as sub-consultants, utility providers, etc. The following chart is intended as a quick reference; however, in the event that the written scope and this chart have conflicts, the written scope shall take precedence. The Consultant shall use the following table as an example when preparing the responsibilities chart. Consultant shall add and remove items as necessary to match the scope of each individual project. When completed, the responsibilities chart shall name a responsible party for each section of the scope of services used on the project. The Consultant shall add the full table in an appendix.
[bookmark: _Toc435335328]Table 1 – Example Matrix of Responsibilities
	Scope Section
	Item
	Consultant
	MCDOT
	Other (Identify)

	300.1
	Topographic Survey with Control and Alignment Determination
	
	X
	

	400.4.1
	Public Involvement Plan
	
	X
	

	400.5.1
	Memoranda of Understanding
	X
	
	

	500.1
	Utilities Data Acquisition
	X
	
	X (Surveyor Sub)

	700.1
	Develop Conceptual Alternatives
	X
	
	

	800.1.5
	Environmental Documentation
	X
	
	X (Sub-Consultant)

	1200.6
	Final Scoping Document Submittal
	X
	
	



[bookmark: _Toc322933027][bookmark: _Toc322933738][bookmark: _Toc322934449][bookmark: _Toc322934871][bookmark: _Toc322935291][bookmark: _Toc322957320][bookmark: _Toc322959026][bookmark: _Toc323045158][bookmark: _Toc323045566][bookmark: _Toc323045976][bookmark: _Toc323110622][bookmark: _Toc323128894][bookmark: _Toc323129397][bookmark: _Toc323129902][bookmark: _Toc323144453][bookmark: _Toc323189574][bookmark: _Toc323233537][bookmark: _Toc323234052][bookmark: _Toc323275701][bookmark: _Toc323278879][bookmark: _Toc435335383][bookmark: _Toc323289231][bookmark: _Toc322957321][bookmark: _Toc323128895]100.3.4		Matrix of Deliverables
[bookmark: _GoBack]The Consultant shall identify all deliverables required for each submittal stage of the project. The table below is provided as a basic example and includes the minimum information that shall be required for each submittal. Consultant shall add, remove, and modify items as necessary to match the scope of each individual project. The Consultant shall state that MicroStation will be used to develop CADD deliverables and will use MCDOT’s CADD Standards.  The final table shall provide every document for each submittal stage as well as the name and agency of each person included the submittal.
[bookmark: _Toc300671327][bookmark: _Toc435335329]Table 2 – Example Matrix of Deliverables
	[bookmark: _Toc435335384]Item
	Deliverable
	SCOPING PHASE

	
	
	Candidate Alternatives Stage (15%)
	Draft Scoping Stage (25%)
	Final Scoping Stage (30%)

	Scoping and Design Report (SDR)
	Report
	
	
	

	Scoping Plans
	Plans
	
	
	

	Face Sheet
	Plans
	
	
	

	General Notes
	Plans
	
	
	

	Summary of Estimated Quantities
	Plans
	
	
	

	Geometric Control
	Plans
	
	
	

	Typical Section
	Plans
	
	
	

	Roadway Plan and Profile
	Plans
	
	
	

	Structure
	Plans
	
	
	

	Traffic Signal
	Plans
	
	
	

	Signing and Pavement Marking
	Plans
	
	
	

	Cost Estimate
	Document
	
	
	

	Alternative Analysis with alternative design
	TM
	
	
	

	Traffic Analysis
	TM
	
	
	

	Environmental Documentation
	(Text, EID, or EIM)
	
	
	

	Drainage Analysis
	TM
	
	
	

	Structures Analysis
	TM
	
	
	

	Geotechnical and Pavement Design
	TM
	
	
	

	Right-of-way  Report
	TM
	
	
	

	Utilities Report
	TM
	
	
	

	Survey
	Design Data
	
	
	

	P = Preliminary  D = Draft  F = Final  S = Sealed



[bookmark: _Toc323289236]100.3.5		Communication Plan
The Consultant shall develop a list of all design team members, their role in the project and their contact information. The Consultant shall summarize this information in a contact information table, similar to the example below.
[bookmark: _Toc435335330]Table 3 – Example Contact Table
	Name
	Role
	Agency
	Phone Number
	Mailing Address
	Email Address

	John Doe
	Project Manager
	MCDOT
	XXX-
XXX-XXXX
	XXXX
	John.doe@domain.com

	Jane Doe
	Lead Designer
	Consultant
	XXX-
XXX-XXXX
	XXXX
	Jane.doe@domain.com

	Jane Smith
	Consultant Manager
	Consultant
	XXX-
XXX-XXXX
	XXXX
	Jane.smith@domain.com


[bookmark: _Toc435335385]100.4		Design Criteria
The Consultant shall prepare a table summarizing the design criteria to be used on the project. Submit the design criteria to MCDOT for approval. The table below shows an example design criteria summary; it is not intended to be a comprehensive list of design criteria requirements for every project.
[bookmark: _Toc323289238][bookmark: _Toc435335331]Table 4 – Example Design Criteria
	Criterion
	Value
	Reference Section

	Standard Typical Section
	XX
	XXXX

	Design Year
	XX
	XXXX

	Design Vehicle
	XX
	XXXX

	Design Speed
	XX
	XXXX

	Pavement Design Life
	XX
	XXXX

	Number of Travel Lanes
	XX
	XXXX

	Roadway Width
	XX
	XXXX

	Right-of-Way Requirement
	XX
	XXXX

	Lane Width
	XX
	XXXX

	Clear Zone
	XX
	XXXX

	Median
	XX
	XXXX

	Maximum Superelevation Rate
	XX
	XXXX

	Maximum Grade
	XX
	XXXX

	Terrain
	XX
	XXXX


[bookmark: _Toc435335386]400.1		Stakeholder Meetings
Stakeholder meetings shall be held once a month for the duration of the project. An estimated 12 meeting are anticipated based on the project schedule. The meetings shall be held in the Consultant’s office, located at XXXX address. All meetings shall begin at 9:00 AM and will last approximately two hours. The Consultant will have 2 representatives in attendance at each meeting.
[bookmark: _Toc435335387]1200.1		Project Submittals
The Consultant shall prepare a project specific table of project submittals which summarizes all major project submittals. The following table is provided as an example only and shows the basic information that shall be required for the submittals included in the table. Consultant shall add, remove, and modify items as necessary to match the scope of each individual project. The final table shall provide the name, agency and number of copies to be received by each person included the submittal.


[bookmark: _Toc435335332]Table 5 – Example Project Submittals Table
	
Legend:
H# - Number of Hard Copies Requested
E  - Indicates Electronic Submittal is Requested

	First Name, Last Name 
(Project Manager)
	First Name, Last Name
(Utility Company Representative)
	First Name, Last Name
(Stakeholder)
	Total Number of Hard Copies

	Submittal Document

	
	
	
	

	Scoping
	
	
	
	

	Technical Memorandum
	E, H1
	
	E
	1

	Scoping Letter
	E, H1
	
	E
	1

	Scoping Plans
	E, H1
	H1, E
	E
	2

	MicroStation and In Roads CADD files
	E
	
	
	

	60%  PS&E
	
	
	
	

	Plans
	E, H1
	H1, E
	H1
	3

	Specifications
	E, H1
	
	H1
	2

	Estimate
	E, H1
	
	H1
	2

	MicroStation and In Roads CADD files
	
	
	
	

	95% PS&E 
	
	
	
	

	        Plans
	E, H1
	H1, E
	H1
	3

	        Specifications
	E, H1
	
	H1
	2

	        Estimate
	E, H1
	
	H1
	2

	        MicroStation and In Roads CADD files
	
	
	
	

	100% PS&E
	
	
	
	

	       MicroStation and In Roads CADD files
	
	
	
	

	Plans
	E, H1
	H1, E
	H1
	3

	Specifications
	E, H1
	
	H1
	2

	Estimate
	E, H1
	
	H1
	2

	Microstation and In Roads CADD files
	
	
	
	

	Sealed PS&E
	
	
	
	

	Plans
	E, H1
	H1, E
	H1
	3

	Specifications
	E, H1
	
	H1
	2

	Estimate
	E, H1
	
	H1
	2

	MicroStation and In Roads CADD files
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