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Project Work Plan
For
Final Design Phase

Project Number:	TTXXX
Project Name:	(Title)
Date:			XX/XX/20XX
Revision:		0
1. Scoping
(Provide the scoping phase completion date and SharePoint location; provide the recommendations/findings from the scoping)
2. Project Need and Justification 
(Provide a description of the project need)
3. Goals and Objectives
(Provide a description of the project goals and objective)
4. Known Risks
Is project within MCDOT Right-of-way? (Fully, Partially, No)
Are there utility prior rights; environmental factors?
	Risk
	Level of Risk
	Mitigation Measure

	
	
	

	
	
	

	
	
	

	
	
	


5. Funding
Is Federal-Aid identified for this project? (Yes, No)
Identify the source, the amount, MCDOT’s contribution, and, if applicable, partner’s financial responsibility



6. Project Team and Design Team
Design source: (In House, On Call, or Request for Proposal)
Consultant Name and contract number: (As applicable)

	MCDOT Project Team
	Name

	Project Sponsor
	(Division Manager)

	Project Manager
	

	Roadway Design Lead

	

	Drainage
	

	Natural Resources
	

	Cultural Resources
	

	HAZMAT
	

	TIP
	

	Traffic (Design)
	

	Traffic (Studies)
	

	Traffic (Signals)
	

	Traffic (ITS)
	

	Planning
	

	Maintenance
	

	Utilities Coordinator
	

	Right-of-way Coordinator
	

	Intergovernmental
	

	Communications
	

	Construction
	

	Structures
	



	Design Team
	Name

	Design Lead

	(Consultant Name if applicable) 

	Roadway

	

	Drainage
	

	Traffic
	

	Structures
	

	Survey
	

	Geotechnical
	

	Constructability
	

	(Add other roles as needed)
	


7. Stakeholders
Is an IGA completed or anticipated? (Yes, No)


	Stakeholder
	Name

	(Agency)

	

	(Property Owner)
	

	(Business)
	


8. QC/QA Staff

	Role
	Name

	QC Review
	Design Team

	QA Review
	

	Survey
	

	Roadway
	

	Drainage
	

	Traffic
	

	Structures
	

	Construction
	

	Project Manager
	


9. Problem Escalation and Change Management
The project manager and/or team members may escalate issues and changes in scope that need resolution by following a normal escalation process.  As illustrated in the following table, the MCDOT Director is the final decision point for escalating issues and scope changes.

	Escalation Level
	Action

	First
	Project Manager (Name)

	Second
	Branch Manager

	Third
	Division Manager

	Fourth
	MCDOT Director


10. Scope of Work
(Describe in detail the general scope of work and deliverables to complete the Final Design Phase; Identify responsible party to complete task; in-house or consultant)
A. Project Limits (Project location and Vicinity Map included in Appendix C)
B. Design: (describe tasks needed and critical path items)
a. Survey
b. Roadway
c. Drainage
d. Geotechnical/Pavement
e. Traffic
f. Structures
C. Environmental: (describe tasks needed and critical path items)
D. Utilities: (describe tasks needed and critical path items)
E. Right-of-way: (describe tasks needed and critical path items)
F. Intergovernmental: (describe tasks needed and critical path items)
G. Public Relations: (describe tasks needed and critical path items)
(Describe specific items that are out of the project’s scope of work and any known items that will not be address by this project)


11. Matrix of Deliverables
	Item
	Deliverable
	FINAL DESIGN PHASE

	
	
	60%
	95%
	100%
	Sealed

	Survey
	Design Data
	
	
	
	

	Design Plans
	Plans
	
	
	
	

	Face Sheet
	Plans
	
	
	
	

	General Notes
	Plans
	
	
	
	

	Summary of Estimated Quantities
	Plans
	
	
	
	

	Geometric Control
	Plans
	
	
	
	

	Typical Section
	Plans
	
	
	
	

	Roadway Plan and Profile
	Plans
	
	
	
	

	Cross Sections
	Plans
	
	
	
	

	Intersection Detail Sheets
	Plans
	
	
	
	

	Driveway Profiles
	Plans
	
	
	
	

	Storm Drain Plan and Profile
	Plans
	
	
	
	

	Drainage Detail Sheets
	Plans
	
	
	
	

	Structure
	Plans
	
	
	
	

	Traffic Signal
	Plans
	
	
	
	

	ITS Sheets
	Plans
	
	
	
	

	Signing and Pavement Marking
	Plans
	
	
	
	

	Cost Estimate
	Document
	
	
	
	

	Specifications
	Document
	
	
	
	

	Utility Clearance Memo
	Clearance
	
	
	
	

	Right-of-way Clearance Memo
	Clearance
	
	
	
	

	Environmental Documentation
	ED, CE, EA
	
	
	
	

	Environmental Clearance Memo
	Clearance
	
	
	
	

	Drainage Report Update/Amendment
	TM
	
	
	
	

	Structures Request Update/Amendment
	TM
	
	
	
	

	Geotechnical and Pavement Design Update/Amendment
	TM
	
	
	
	

	Right-of-way  Report Update/Amendment
	TM
	
	
	
	

	Utilities Report Update/Amendment
	TM
	
	
	
	

	D = Draft  F = Final  S = Sealed





12. [bookmark: _GoBack]Schedule

	Milestone
	Baseline Schedule

	PRC Meeting
	

	Consultant NTP
	

	TM (name) Update/Amendment
	

	60% Submittal
	

	95% Submittal
	

	Plan in Hand Field Meeting
	

	100% Submittal
	

	Sealed Submittal
	

	Utility Clearance Memo
	

	Right-of-way Clearance Memo
	

	Environmental Documentation
	

	Environmental Clearance Memo 
	

	IGA Signed
	

	Obligation Package
	

	Advertise for Bids
	

	Hand-off Meeting with Construction Staff
	

	Final Design Process Complete - Signatures Obtained
	

	Construction Start
	

	Construction Completion
	

	Project Close-out
	


Complete MS Project Schedule and include in Appendix A.
13. Anticipated Construction Delivery
(Describe anticipated construction delivery)
14. Final Design Phase Budget
Proposed budget is included in Appendix B.
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Appendix A:
Final Design Phase Detailed Schedule
















Appendix B:
Final Design Phase Budget


















Appendix C:
Project Location and Vicinity Map
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